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CHAIRMAN'S STATEMENT

2005 ig a yvear 1o remember in the
history af our young company which s
somatimes linked 1o that of our country:
by celabrating its thirtieth annversary,
the company 5 aware o how ils age

could be an imporant assat!

J0 years is, lirst of all, the age af witality
and dynamism of a well-conirodlad
force and a winning ambition. And ARD

15 NoOwW mara 1han avear E[ri'u"ll'lg far mora -,.nq mnm
achievermants at fhis time of celebration Chalnman

al its thirtiath anniversary. Thes ambation

can be measured lor instance by our international reinsurance acceplance
siratagy, which enables us o acl as a reinsurer while coninibuting to the
internationalization of the Malagasy economy. This ambition is also measured by
aur commencial erganization, recently restructurad 1o enable us o batler serve our
clienis, And fnally, i is measured by sevaral infernal projects, related to inlormation
lechnology, product development, management audil, and communicalion podicy,
that wera launched in 2005 and will be continued in 2008,

J0 years s also tha age of reason, wisdom, and expanancea! In ihirty years,
ARD has shown palience and prudence, a successiul strategy conlirmed by
thirly years af uninterrupted profit. Though ambitious, our davalopmant plans
are wall-thought out and reasonable, Instead of being over ambilicus, which
adds incompatible risk o its insurer's role, ARD chooses a reasonable ambition
supported by a deap knowledge al Malagasy socialy and (he bcal aconomy
whosa main actors (companes, inshitutions, and individuals) ane insurad with
us. And besides our development projects, we have reinforced our manageamsant
auditing in ondar to provide ourgalvas with all the necaessary oals lor a good-guality
managpamsant




F0 years is finally the age of responsibility. With a market share of around
60%, ARD is conscious of ils leadearship responsibilities and duties. It is
our respansibility (o lead in terms of product inmovation by offering our
current and fulure clients all the guarantees they need, even the most
sophisticated ones; our new product, the "Renté Education” (insurance
product for education savings), is one example, |t is also our duly to be
the model of a well-managed company, from a technical and financial
standpoint, in order to ensure, by our intrinsic profitability, our future
developmeni. Lastly, we have fo lead the way in continously improving
managemeant toals

Far all the challangeas wailing ahead, wea know thal we can count on our expe-
rienced employees who are proud to work for the leader of the Malagasy
ingurance industry. | want o acknowladge hare the growing prafessionalism
ol our 444 employees. on which depend amangsi other things, our fulure
EUCCas5es

Lastly, being fully awara of tha assels of i1s baautilul age, ARD faced 2005 -
the yaar of the libaralization af the insurance industry in Madagascar - with
conlidence and combativenass: conlidance in our capacily to slay the leader
ol tha Malagasy insurance indusiry and combativeness to sarva gur clients
with a loyal and lasting relationship.




This year ARO chose granite as a theme for its
annual report for many reasons.

A Malagasy company. First of all, this
choice has been made to indicate our
attachment to our country. Granite is in fact an
emblematic stone of our country that can be
found in large quantities.

A diverse company This choice has also
been made to show our wealth and our diversity:
Granite is in fact a composite stone obtained
from the crystallization of different components
(iron, manganese, quartz, feldspar, mica,...)
Like granite, ARQO is a combination of different
components which all contribute to its wealth,
Created from La Preservatrice in 1975, ARO has
over the last thirty years been able to gather
complementary expertise, upon which we have
bullt our success (claims management, financial
management, technical management, actuarial
sciences, reinsurance,...) with a staff of 444
employees representing different regions of
the country.

A solid company. The choice of granite also
lllustrates our solidity: Like granite mountain,
ARO is the strongest insurance company in
Madagascar. In thirty years of uninterrupted
profits, we have accumulated shareholder
equity so as to become Madagascar's premier
insurance company.

A useful and effective company. Finally,
granite is a particularly useful stone. From our
roads to our churches and houses, it always
helps Humanity. Usefulness is also ARO's
everyday concern: our rationale is based on
serving our fellow citizens by helping them to
reduce and manage life's hazards.







